CYNGOR TREF RHUTHUN
RUTHIN TOWN COUNCIL

RHUTHUN TOWN COUNCIL
18 OCTOBER 2021

ITEM 13

War Memorial Working Group
Notes and Decisions from Meeting held on Monday 11/10/2021

Present: Heather Williams, Menna Jones, Jim Bryan, Christine Ellis (Ruthin Town
Council), Anne Roberts (Ruthin Civic Association), Sian Clark (Town Clerk), Fiona Gale and
Robert Price

Apologies: Julian Williams (Poppy Appeal / Royal British Legion)

Purpose of the Working Group — On behalf of the Town Council:
e To oversee the programme of essential repairs and restorative works to the War
Memorial as outlined in the brief provided to Ruthin Town Council.
e To oversee resolving the issue of the legal ownership of the War Memorial by
registering the ownership with the Land Registry.
e To report progress to the Town Council on a regular basis and recommend
actions based on the work of the War Memorial Working Group

Membership of the Working Group - The Working Group includes the following Town
Councillors — Heather Williams, Menna Jones, Jim Bryan and Christine Ellis. The group
also includes Anne Roberts (representing Ruthin Civic Association), Julian Williams
(representing the Poppy Appeal and contact with the local branch of the Royal British
Legion) along with Fiona Gale, Robert Price and Sian Clark, Ruthin Town Clerk. It was
decided to invite a representative from the English Presbyterian Church to join the group
given the close proximity to the War Memorial.

Electing a Chair and Secretary - The group elected Menna Jones as Chair and Robert
Price as Secretary. All written correspondence with external organisations/individuals
and funding applications would be handled by the Town Clerk as primary contact (with
Rob copied in).

Confirmation of financial position - It was agreed that the working group did not require
a separate constitution and did not hold any financial responsibility. All funding
applications would be submitted in the name of Ruthin Town Council and all funds
overseen by the Town Council (administered by the Town Clerk as the Responsible
Financial Officer).




Current condition of the War Memorial - Several issues were highlighted including the
reclining wall, green growth, cracked stones, areas of pointing, flooring, names fading
away, the railings in poor condition etc.

Architect’s work by John Pugh — Following agreement by the Town Council (September
2021) an email had been sent to John Pugh to start the work outlined in the provided
guote (minus pre contract meeting). Menna, Sian and Rob to meet him on site and his
work to start as soon as possible. Expected that the works to be carried out will cost in
the region of around £20k. John Pugh to be asked to carry out the outlined work by early
November for the purpose of funding deadlines and displaying the plans/drawings in the
TOC (see below).

Ownership Registration by Swayne Johnson — Following agreement by the Town
Council (September 2021) Swayne Johnson (SJ) had been commissioned by email to
register the War Memorial with the Land Registry as RTC property. Possible issue with
wall section ownership — SJ to contact DCC to request deeds of County Hall to ascertain
ownership.

Listed building consent issues — Contact had been made with Chris Evans (DCC
Conservation Officer) who advised that as long as any work are like for like, no listed
building consent process is required. Has requested a copy of the plans, drawings and
schedule of works when they are ready

Possible sources of funding for the capital works

Cadw (Historic Buildings Grant) — agreed for an application to be submitted for £15k
War Memorials Trust — agreed for an application to be submitted for £4-5k

Ruthin Town Council — Some funds could be requested from the Town Council as match-
funding, if required

Remembrance Display — It was agreed to have the plans and drawings from John Pugh
on display in the Old Courthouse during the Remembrance event which was to be held
between 11" and 21°* of November for public consultation and feedback. Members of
the working group would volunteer to help staff the display.

Any other business - None

Date of the next meeting — To be decided by the Town Clerk in consultation with Menna
and Rob




